Improving the Effectiveness of the Polk County Education Association by Stone, James Franklin
IMPROVING THE EFFECTIVEKESS OF THE POLK COUNTY 
EDUCATION ASSOCIATION, 1961 
A F i e l d  Repor t  
Presented to  
The Graduate Division 
Drake University 
In Partial Fulfillment 
of the Require~ents for the Degree 
Yaster of Science in Fducation 
by 
James Franklin Stone 
Aucust lc62 
IM3ROVING THF: EFFECTIVENESS OF THE 2OLK COUNTY 
EDUCATION ASSOCIATION,  1961 
by 
James Franklin Stone 
Chairman 
Dean of the ~ r a d u a *  Divis ion  
TABLE OF CGIGTENTS 
CHAP TEFi 
. I 17dl'RODUCTION . . . . . . . . . . . .  
The Problen . . . . . . . . . . .  
Importance of t h e  Study . . . . . . .  
D e f i n i t i o n s  of TermsUsed . . . . . . .  
Procedures . . . . . . . . . . . .  
Review of t h e  L i t e r a t u r e  . . . . . . .  
His to ry  of the Folk Countv Unit of t h e  Iowa 
S t a t e  Education Association . . . . .  
I1 . TH T. POLK COLNTY EDUCATIOK ASSOCIATlON AS VIEWED 
BY TT ACHERS I N  POLK COUNTY. 1061 . . . .  
Representation . . . . . . . . . .  
Meetings . . . . . . . . . . . .  
. . . . . . . . . . . .  Attendance 
11 I . S U K " ~ . ~ ,  CC..CLUSIGr?'S. 1;T.Z FBCOI .f .ThTDATi2P?S . . 
. . . . . . .  Sum~ary and Conclusions 
Fecomendat ions . . . . . . . . . .  
EIPLICGi-WHY . . . . . . . . . . . . . .  
Al FE?:DIx . . . . . . . . . . . . . . .  
LIST OF TABLES 
TABLE 
I. Fumber and Percentage of Polk County Teachers 
Claiming Membership i n  the  Polk County 
Fducation Associat ion,  1960-61 . l . . . . l 
11. Fumber and Percentage of Teachers i n  Polk County 
Who Had Been Asked t o  Jo in  the  Polk County 
Flducation -kssociation, 1960-61 . . . . . . l 
111. Kumber and Percentage of Polk County Teachers Who 
Knew bho Their Building 3.epresentative Was f o r  
1960-61 . e . e e . . e . . . . * .  
IV. Fumber and Fercentage of Folk County Teachers 
Asked by a  Euildlng Representat ive t o  J o i n  the  
Folk County Education Associat ion,  1060-61 . . l 
V. D i s t r i b u t i o n  of Inforpat ion  Regarding A c t i v i t i e s ,  
Serv ices ,  Achieveaents and Developments of the 
~ o l k  County '.ducation Associat ion,  1960-61 . . . 
VI. C a ~ ~ u n i c a t i o n  between t h e  Polk County Education 
Associat ion 2nd the  Teachers of Polk County, 
106Q-61 . . . e . . . . .  e * . . .  
VII, T i ~ c  of 3ay Yonthlp >!eeticgs of the Associat ion 
Are Preferred by Teachers of Folk County, 1060-61 
VIII. Attendance by Folk County Teachers a t  Yonthlp 
x e e t i n c s  of the Folk County Educat ior  Associa- 
t i o n ,  1%C-61 . . . . . l 
m 
The Polk County Unit of t h e  Iowa S t a t e  Fducation 
Associa t ion  i s  a county educat ion a s s o c i a t i o n  organized i n  
1941. "The Polk County Unit  of  the  Iowa S t a t e  Education 
Associa t ion  inc ludes  a s  i t s  membership a l l  Iowa S t a t e  Educa- 
t i o n  Associa t ion  members employed i n  Polk During 
t he  school  year  1960-61, the  membershi: comprised 625 of the  
628 t e a c h e r s  i n  Folk County, o r  99.5 per  c e n t  of t h e  members 
of t h e  educa t iona l  s t a f f  of the  schools  under the  j u r i s d i c -  
t i o n  of t h e  Polk County Off ice  of Education. The Polk 
County Unit  of t h e  Iowa S t a t e  Education Associa t ion  i s  
a f f i l i a t e d  wi th  the Kational Fducation Associat ion and the 
Iowa S t a t e  Education Association.  
The purposes of t h e  Associat ion were expressed i n  i t s  
C o n s t i t u t i o n ,  a s  fol lows:  
The purpose of t h e  Polk County Unit of t h e  Iowa S t a t e  
Fducation Associat ion s h a l l  be t o  provide a democratic and 
e f f e c t i v e  nlan of func t iona l  o rgan iza t ion  of Iowa S t a t e  
2 
Fducat ion Associat ion members i n  Folk County. 
1 
~ ' 0 1  k County Unit  of the  Iowa S t a t e  Fducation Associa- 
t i o n  Const t on (Des Yoines, Iowa: Tolk County Council,  
1941 j .&,hedm I 
2 
As 0 r g a ~ i z a t i . o n s  grow i n  membership and become more 
f i r m l y  e s t a b l i s h e d  i t  i s  w e l l  t o  re-examine and r e - eva lua t e  
t h e  purposes  and f u n c t i o n s  of t h e  o rgan iza t foq  f o r  s e v e r a l  
r ea sons .  Soae of t h e s e  r ea sons  a r e  a s  fo l lows:  t o  determine 
i f  t h e  o r i g i n a l  purposes  of t he  o rgan iza t ion  a r e  being 
a c c o m ~ l i s h e d ,  t o  d e t e r n i n e  i f  perhaps  t h e  o r i g i n a l  YurFoses 
a r e  no l o n g e r  d e s i r a b l e ,  t o  examine t h e  method of b a s i c  
o p e r a t i o r  i nc lud ing  r e p r e s e n t a t i o r  of meabers , a t t endance ,  
conduct  of meet ings ,  and t o  determine p o s s i b l e  ways of 
improving and s t r eng then ing  the  o rgan iza t ion .  
The purpose of t h i s  p r o j e c t  was t o  ( 1 )  deter-nine the  
p r e s e n t  s t a t u s  of t h e  Folk County U r i t  of  t h e  Iowa S t a t e  
"c?ucrtion . ' . s soc ia t im by exa2 i r ing  the  succesc fu lnes s  of $he 
bui1dir.p; - ~ p r e s e n t a t i ~ - c s  ir, regard t o  t h e i r  5 u t i e s  
i r c l u d e :  ( a )  enrol l - inp ~ e ~ b e r s  of t h e i r  facuLt1.r a s  m e ~ b e r s  
of the ~ r o f c s s i o n z l  Assoc ia t ion ;  ( b )  k e e p i n s  t h e i r  f e c u l t p  
rlernb~ ~s i n f o m c d  about  ~ r o f e s s i o n a l  >.ssocist : 'oz a c t i u i t i c s ,  
s f  r v i c r  s ,  n c h i c v c n e ~ t s ,  and ?eveiop:3er,ts, ( c )  r e p r e s e r t i ~ g  
t h c i r  f c 1 l . o ~ - t c z c h ~ r s '  i n t c l e s t s ,  needs ,  an? wishes z t  Fro- 
f ~ s s l  ona l   iss so cia ti on ~ e e t i n r s ,  and ( 6 )  encourag inr  p a r t i c i -  
  at ion i n  r r o f e s s i o n a l  ; , ssocia t ion work aqong h i s  f e l l o w  
f a c u l t y  ~embcrs, (; ) deter.?:ne i f  t h e  ~ e t h o c !  of conduct ing 
r e c u l a r  ~ e n t h l y  n e e t i n g s  of the  J - ssoc ia t ion  a r e  s a t i s f a c t o r y  
i.o t h e  ~ e . q b r r s  of t h e  Assoc i a t i on ,  (3) e x a ~ i n e  i n  de t a i l -  the  
~ t t r n d a n c ~  of t h e  w q b e r s  a t  nonthly n ~ e t i n g s  of t h e  
3 
a s s o c i a t i o n ,  and (4) make recommendations f o r  improving the  
e f f e c t i v e n e s s  of the  Polk County Unit  of t h e  Iowa S t a t e  
Fducation Associat ion.  
11. IMPORTANCE OF THE STLDY 
The w r i t e r  was e lec ted  t r e a s u r e r  of the Folk County 
Unit  of the  Iowa S t a t e  Education Associat ion i n  Yay, 1960, f o r  
a term of one year .  This c l o s e  a f f i l i a t i o n  with the  Associa- 
t i o n  enabled him t o  become well acquainted with the  operat ion 
of t h e  o rgan iza t ion  and he became aware of some problems and 
weaknesses of the  Association. Secondly, the  w r i t e r  has  been 
Vice-President of t h e  Associat ion f o r  t h e  year 1361-62 and has 
been e l e c t e d  Pres iden t  f o r  the 1962-63 school year.  A p a r t  of 
the  job a s  an o f f i c e r  of the Associat ion c e r t a i ~ l y  would be t o  
endeavor t o  s t rengthen  the Association. 
111. DFFIKITIOXS CF TEi.XS USED 
In order  t o  2evelop c l a r i t y  throughout t h i s  s tudy,  the  
following terms were def ined:  
ISEA. ISFA i s  the  abbrevia t ion  com~on7.y i n  use t o  
-
r e f e r  t o  t h e  Iowa S t a t e  Education Association. 
C l a s s  teachers .  Class  I t eachers  s h a l l  be those 
t eachers  surveyed t h a t  have had from one through f i v e  years  
experience i n  the  Polk County School System. 
4 
Class II teachers.  Class I1 teachers  s h a l l  be those 
teachers  surveyed t h a t  have had from s i x  through ten  years  
experience i n  the Polk County School Systea. 
Class III teachers. Class I11 teachers  s h a l l  be those 
teachers  surveyed tha t  have had eleven years  or  more exper- 
ience i n  the Folk County School System. 
( I n  a l l  th ree  c l a s s i f i c a t i o n s ,  experience i n  the Polk County 
School System means only t h a t  the i n d i v i d u a l  ( s )  surveyed 
had been employed In the Polk County School Systen, placed 
i n  the designated c l a s s  refer red  t o  above, and were c lass-  
room teachers  during the school year 1960-61.) 
Teacher(s).  Any and a l l  references  t o  teachers  i n  t h i s  
study r e f e r  only t o  teachers  employed i n  schools under the  
j u r i sd i c t i on  of the Polk County Office of Education. 
IV. FFiOCEDWES 
A survey of the l i t e r a t u r e  i n  the f i e l d  of profess ional  
organizat ions  was made. 
A closed form questionnaire was prepared and val idated  
by heinp submitted t o  the P o l k  County Council, the governing 
body of the lo1 k County Unit of the  Iowa S t a t e  r2ucet ion 
Associat ion,  f o r  t h e i r  opinions and suggestions. Revisions 
were made and the quest ionnaire was then s e n t  t o  f i v e  teachers  
In  each school d i s t r i c t  i n  Polk County under the j u r i sd i c t i on  
of t he  Folk County Office of Education. In case there  were 
5 
fewer than f i v e  members i n  the  school d i s t r i c t ,  a l l  mernbers 
i n  t h a t  d i s t r i c t  were sampled so a s  t o  inc lude  a l l  school 
d i s t r i c t s .  A t o t a l  of f i f t y - n i n e  out of e i g h t y  question- 
n a i r e s  s e n t  out  were returned.  A copy of the  ques t ionnai re  
can be found i n  t h e  Appendix. 
The information received from the  survey was used t o  
e v a l u a t e  the  p resen t  s t a t u s  of the  Polk County Unit of the  
Iowa S t a t e  Education Association. Using the  information 
from t h e  survey and from records  and r e p o r t s  of the  Associa- 
t i o n ,  a  summary and recommendations were made f o r  improving 
the  Associat ion.  
V. REVIEW OF TIiF LITERATURE 
There a r e  few books ava i l ab le  concerning t h e  s u b j e c t  
of county o r  l o c a l  teacher  organizat ions.  The b e s t  sources 
of Information proved t o  be the  p ro fess iona l  journals  t h a t  
were r e l e v a n t  t o  t eachers '  p rofess ional  o rgan iza t ions  and 
the  p u b l i c a t i o n s ,  handbooks, and b u l l e t i n s  of t h e  t eachers '  
n ro fess lona l  o r ~ a n i z a t i o n s ,  both s t a t e  and n a t i o n a l .  
The prowth and importance a t tached t o  t e a c h e r s '  
r r o f e s s i o n a l  organiza t ions  i s  e a s i l y  understood i n  t e r n s  of 
the  increased  emnhasis on education. The increased concern 
f o r  educat ion by the publ ic  has caused the  t eachers  t o  
re -evalua te  t h e i r  own p o s i t i o n s  and t o  seek t o  i ~ p r o v e  and 
s t r eng then  t h e i r  ~ o s i t i o n  a s  educators  of the  n a t i o n ' s  youth. 
As t he  t e a c h e r s  looked f o r  ways t o  improve t h e i r  r o s i t i o c  i n  
a l l  r e s p e c t s ,  they  turned more toward t h e i r  p ro fess iona l  
organiza t ions .  
Teachers in-serv ice  a s  wel l  a s  s tuden t s  o r  i n t e r n s  
can improve the  q u a l i t y  of t h e i r  work i f  they  share  
a c t i v e l y  i n  the  l i f e  around them both a s  ind iv idua l s  
and a s  members of t h e i r  p ro fess iona l  g r o u p e l  
Baskervi l le ,  d iscuss ing  the  importance of l o c a l  menber- 
sh ip ,  s t a t e d  : "Actively supporting your p ro fess iona l  groups 
i s  one of t h e  soundest ways of assur ing  and insur ing  con- 
t inued improvenents f o r  educat ion and s e r v i c e s  f o r  you. 
I n  a b u l l e t i n  r e l e a s e d  i n  May, 1960, by the National 
Education Associat ion a  s i g n i f i c a n t  s ta tement  i s  made regard- 
ing the  p resen t  membership i n  l o c a l  a s soc ia t ions .  "Four out  
of f i v e  e l i g i b l e  Dersons belong t o  t h e i r  l o c a l  associations. ' ' -  
I n  numbers and percentages,  t h e  l o c a l  a s s o c i a t i o n s  a r e  doing I 
well.  
How many of these  merbers a t t end  l o c a l  ~ e e t i n g s  reg- 
u l a r l y  and take  ar! a c t i v e  ; a r t  in the work of t h e  associa-  
t i o n ?  Fqoker has  h in ted  a t  the problen of having nany aembers 
bu t  few a c t i v e  neabers ,  the  n e c e s s i t y  of keening members 
inforned,  and the inportance of a  workable n a t t e r n  of 
1 Stephen "dward Epler ,  Teacher, School, and 
(Washin~ton:  American Cocncil on 'ducaticn, 
2 W. A.  Easkervil le, Jr . ,  "Dues and Doughnuts," "at ion + Education Associat ion Journa l ,  m T I I  (Kovernber, lQ57 , K57. 
3 ~ a t i o n a l  Fducation Associat ion,  Local Associations- 
O r ~ a n i z e t i o n ,  F r a c t i c r s ,  i;iashinnton: 
I at.iona1. I ducat ion Associat!-on 
In  o rde r  t o  hold members, gain i n  s t r e n g t h ,  and accoa- 
p l i s h  i t s  purposes, an organizat ion must be dynamic. The I 
be allowed t o  g r a v i t a t e  more toward a  s o c i a l  out ing than a  
p r o f e s s i o n a l  meeting. 
I n  an a r t i c l e  e n t i t l e d  "How Strong Is Your Local 
Association, ' '  Kaus l i s t e d  suggestions t o  s t rengthen  and a r e a s  
included s u ~ ~ e s t l o n s  on s t rengthening school board r e l a t i o n s .  I 
and p ro fess iona l  s tandards,  and communications. 
In  an e f f o r t  t o  a s s i s t  i n  t h e  organiza t ion  and evalua- 
t i o n  of  l o c a l  and county t eachers '  a s s o c i a t i o n s ,  the  Iowa I 
S t a t e  Education Association published numerous b u l l e t i n s ,  
paaphle ts ,  and handbooks. The bas ic  c r i t e r i a  f o r  t h i s  s tudy 
were taken from these ma te r i a l s .  
uted b~r the Iowa S t a t e  'Cducation Associat ion f i e l d  se rv ice  
d i v i s i o n  i s  a  bas ic  guide f o r  county educat ion a s s o c i a t i o n  
t i o n  Association ~ o u r n a l ,  X m r I I  (October, lo??), 524. 
-- 
* ~ a u l  Kaus, "How Strong Is Your Local Associat ion,"  
).at on I7 uca t ion  Assocj.ation Journal ,  XXKX?.rIII 
L Pn 
I 
o f f i c e r s .  The purpose of the county assoc ia t ion  i s  the  same 
on the  county l e v e l  a s  the  purpose of the Iowa S t a t e  Education 
Associa t ion  on t h e  s t a t e  l e v e l .  The county organiza t ions  
should t h e r e f o r e  promote the welfare  of education i n  genera l ,  
p r o t e c t  and advance the i n t e r e s t s  of members, f o s t e r  profes-  
s i o n a l  z e a l ,  advance educat ional  s tandards,  and e s t a b l i s h  and 
maintain h e l p f u l  r e l a t i o n s h i p s  with the  school board, the  pub- 
l i c ,  and t h e i r  parent  organiza t ions ,  t h e  Iowa S t a t e  Education 
Associa t ion ,  and the Xational F'ducation !-ssociation. 1 
The organiza t ion  of the county a s s o c i a t i o n  qrovides f o r  
a  democratic organizat ion.  The s t r u c t u r e  genera l ly  i s  t h e  
same and c o n s i s t s  of the  following: 
1. The County Education Association--All ISFA meabers i n  
t h e  county c o n s t i t u t e  the  aenbership of t h i s  group. 
The assoc ia t ion  meets a t  l e a s t  once each year f o r  
information regarding major p ro fess iona l  a c t i v i t i e s  
and f o r  a  s o c i a l  funct ion.  I t  c o n s t i t u t e s  the  supreae 
a u t h o r i t y  of ISEA on the  county l e v e l .  The county 
a s s o c i a t i o n  e l e c t s  i t s  own o f f i c e r s  (p res iden t ,  vice-  
p res iden t ,  s e c r e t a r y  and t r e a s u r e r )  from a c t i v e  mem- 
b e r s  of the  a s soc ia t ion ,  and these  o f f i c e r s  a l s o  
s e r v r  a s  o f f i c e r s  of the  County Council. 
2. The County Council--The counci l  c o n s i s t s  of t h e  
e l e c t e d  r e p r e s e n t a t i v e s  of a l l  l o c a l  school groups 
i n  the  county, the  o f f i c e r s  of t h e  county a s s o c i a t i o n ,  
the  county superintendent ,  the  immediate p a s t  p r e s i -  
d e n t ,  and the  county de lega tes  t o  the  s t a t e  de legate  
assembly. The counci l  serves  a s  a  l e g i s l a t i v e  body 
of the  county assoc ia t ion .  The counci l  meets a t  l e a s t  
four  t imes a  year t o  coordinate t h e  program of t h e  
a s s o c i a t i o n  and t o  decide county pol icy .  I t  proviZes 
a  two-way comnunication systern between t h e  s t a t e  
a s s o c i a t i o n  o f f i c e s  and ind iv idua l  members i n  t h e  
county regarding the a s soc ia t ion  program. 
lIowa S t a t e  Education Associat ion,  Eandboolt f o r  Countv 
Education s o c i  t i o n s  (Des Koines, Iowa: Iowa S t a t e  Educa- 
, p .  7. t l o n  Associat ion 
3. The Executive Comqittee--In most county a s s o c i a t i o n s  
the  execut ive c o m ~ i t t e e  c o n s i s t s  of the  a s s o c i a t i o n  
o f f i c e r s ,  the  chairmen of the  s tanding c o m i t t e e s ,  
t he  county superintendent ,  and the immediate past 
pres iden t .  This group i s  respons ib le  f o r  the  admin- 
i s t r a t i o n  of po l i cy  and business  t r a n s a c t i o n s  of the  
county a s soc ia t ion .  It  a c t s  i n  ma t t e r s  of dec i s ion  
when a  genera l  o r  county counci l  meeting i s  impract i -  
c a l .  The Executive Comqittee i s  re spons ib le  f o r  
p r o f e s s i o n a l  i n t e r e s t s  of the  major i ty ,  inc luding  
s o c i a l  funct ions.  It coordina tes  t h e  work of a l l  
county a s soc ia t ion  connlittees o r  a c t i v i t i e s  and 
a r ranges  f o r  r e r o r t s  t o  the county counci l .  
4. County Council Com~ittees--The a c t i o n  a c t i v i t i e s  of 
t h e  a s s o c i a t i o n  a r e  c a r r i e d  ou t  by i t s  c o n q i t t e e s  
augointed by the  pres ident .  The number and kinds of 
c o n v i t t e e s  i n  the  organiza t ion  of a  county assoc ia-  
t i o n  depend upon l o c a l  needs and circumstances.  The 
appointment of s tanding comqit tees  and s p e c i a l  com- 
m i t t e e s ,  where deemed necessary,  should be c o m ~ l e t e d  
imnedia te ly  a f t e r  t h e  e l e c t i o n  of o f f i c e r s  i n  t h e  
spr ing .  This w i l l  a!.low the  c o r n i t t e e  chairmen t o  
become acquainted with t h e i r  responsibilities and t o  
p lan  cornnittee a c t i v i t i e s  f o r  t h e  nex t  year. 
The e s s e n t i a l  opera t ion  o f  an e f f e c t i v e  county assoc ia-  
t i o n  r e q u i r e s  f o u r  s tanding c o m i t t e e s .  These c o m i t t e e s  a r e  
the  ??enbershIp, Profess ional  Ee la t tons ,  Publ ic  r e l a t i o n s ,  and 
F u b l l c i t y  Cornlnittees. 2 
I n  agd l t ion  t o  the standing com-.ittees t h e r e  a r e  s ~ e c i a l  
conmlt tees  which nay be o r ~ a n i z e d  temporar i ly  f o r  s ~ e c i f i c  Fur- 
noses ,  and may include noninat ing,  s a l a r v ,  survey, and aud i t ing  
coa.illttees. 3 
The r o l e  of the build in^ r e p r e s e n t a t i v e  i s  nresented 
i n  de ta i l .  i n  a handbook prepared by the  Yat ional  Tducation 
The F!at ion~l  Education Associat ion recognized 
l ~ b j , d . ,  np.  10-11. *1bj.d., pp. 11-12. 
3 ~ b i a . ,  p .  12. 
the  bui ld ing  representa t ive  a s  the h e a r t ,  voice,  and back- 
bone of the  organized profession. 
The d ~ t i e s  of the bui lding represen ta t ives  a r e  
described i n  the  handbook as  follows: 
( a )  t o  e n r o l l  the members of h i s  f a c u l t y  a s  members 
of the  profess ional  associa t ion;  (b )  t o  keep h i s  
f a c u l t y  members inforned about profess ional  a s soc ia t ion  
a c t i v i t i e s ,  se rv ices ,  achievements, and developments; 
(c) t o  represent  h i s  fel low-teachers1 i n t e r e s t s ,  needs, 
and wishes a t  profess ional  a s s o c i a t i m  meetings; ( d l  t o  
s t imula te  a c t i v e  pa r t i c i pa t i on  i n  p ro fess io  a 1  associa-  
t i o n  work among h i s  fe l low f acu l t y  members. !? 
Building represen ta t ives  must know the  f a c t s  and 
where t o  f ind  them concerning t h e i r  a s soc ia t ion .  They serve 
without nonetary compensation and may spend many hours doing 
work f o r  the  profess ional  associa t ion .  They mst keep cur ren t  
on the  a c t i v i t i e s  and new developments i n  education and i n  
teacher  welfare.  They must know t h e i r  fe l low teachers .  
People a r e  fn tense lv  in te res ted  i n  t h e i r  own prob- 
lems and i n  Learning about so lu t ions  f o r  t h e i r  ?roblens. 
~f you h o ~ e  t o  gain-your l i s t e n e r ' s  a t t e n t i o n ,  your 
nessape &st be d i r e c t l v  re la ted  t o  your l i s t e n e r ' s  
- 
Eackground information of the teachers  can be obtained 
f r o ?  t h ~  n r i nc ipa l  and members of h i s  s t a f f ,  teachers ,  I 
leaders i n  the l o c a l  a s soc ia t ion ,  l a s t  yea$s bui lding rep- 
r e s e n t a t i v e s ,  membership f i l e s  of the  l o c a l  a s soc ia t ion ,  and 
the s t a t e  a s soc i a t i on  o f f i c e .  Building r ep re sen t a t i ve s  
'liational. ducation Association, ilandbook Fui1dI.n~ 
R e ~ r e s e n t a t i v e s  (Washington: National E'ducation Association, 
should a l s o  know which teachers  a r e  members of t he  associa-  
t i o n ,  which teachers  have dropped t h e i r  profess ional  associa-  
t i o n  memberships, who the beginning teachers  a r e ,  which 
t eachers  have spec i a l  classroom problems, teachers  who a r e  
a l s o  pa ren t s  and have a twofold i n t e r e s t  i n  t h e  se rv ices  and 
values  of s t rong profess ional  a s soc ia t ions ,  and i f  the re  are 
teachers  on the f a c u l t y  who believe themselves t o  be "Special  
Cases. 11 1 
Bu i ld ing  represen ta t ives  must e n l i s t  the support of  
the  p r i n c i p a l  i n  t h e i r  ( the  represen ta t ives )  building. With 
proper o r i e n t a t i o n ,  the  p r i nc ipa l  may he lp  supr ly  background 
information on teachers ,  allow use of the  f a c i l i t i e s  of t h e  
school f o r  the  profess ional  a s soc ia t ion ,  and lend h i s  over-a l l  
support  t o  t h e  prograq. 2 
VI. HISTORY 02' TIHE FOLK COLETY WIT OF THE I O X A  
STATE EDUCATIOK ASSOCIATIOX 
The h i s t o r y  of the Polk County Unit  of the Iowa S t a t e  
Fducation Xssociation was obtained ~ r i m a r i l y  from the annual 
r e n o r t s  of the  associa t ion  on f i l e  i n  the o f f i c e  of the Iowa 
S t a t e  P u c a t l o n  Association, 4025 Tonawanda Drive, D f s  Koines, 
Iowe. Addit ional  informatior  was obtained from some publica- 
t i o n s  of thp Iowa S t a t e  ?ducat ion Association. 
The h i s t o r y  of the Assoc1at:on revealed some of the 
l1btq .  *1bI,a., np.  3e-30- 
opera t ion  of t h e  organizat ion i n  the pas t .  The au thor iza t ion  
of t h e  o rgan iza t ion  of u n i t s  known a s  the County Council was 
approved a s  a new provis ion  of the  c o n s t i t u t i o n  of the  Iowa 
S t a t e  Education Associat ion i n  1941. This was a  s i g n i f i c a n t  
- 
event  i n  t h a t  l o c a l  o r  county a s s o c i a t i o n s  were soon formed 
and t h e  Iowa S t a t e  Education Association became a  representa-  
t i v e  democracy. 
I 
e s t a b l i s h m e n t - i n  
I n  these  l a s t  years  of i t s  f irst  century,  the  Iowa 
S t a t e  Teachers'  Associat ion f i n a l l y  became a  representa-  
t i v e  democracy. This goal ,  long held a s  an i d e a l ,  was 
made poss ib le  of r e a l i z a t i o n  by thc 
1941 of the  p r i n c i p l e  of propor t ional  r ep resen ta t ion  i n  
the  Delegate Assembly on the  b a s i s  of membership i n  the 
S t a t e  Associat ion from each county. Delegates were t o  
be chosen i n  each county by a  County Council,  which i n  
t u r n  was t o  d i s t r i b u t e  i t s  choices  p ropor t iona l ly  aaong 
t h e  va r ious  com~onent  groups of teacher:  
I 
I 
imcor tant  s i n g l e  a c t i o n s  of t h e  A s :  
e n t i r e  h i s t o r y .  This county u n i t  p lan  proved t o  hi 
. The adoption 
of t h i s  p r i n c i p l e  may be ra t ed  a s  one of the  most 
soc ia t ion  i n  i t s  
ave 
i t s  l i ~ i t a t i o h s  and sone subsequent l e g i s l a t i o n  has 
r .  I n  genera l  been requi red  t o  i ~ p r o v e  i t s  - .-~orkabili  t j  
I t  may be s t a t e d  t h a t ,  l i k e  a l l  deaocra t i c  i n s t i t u t i o n s ,  
t h i s  plan i s  a s  e f f e c t i v e  a s  i t s  me-bers choose t o  aake I 
I n  1040 the  Iowa S t a t e  Education Associat ion was re- I 
incornora ted  and f u r t h e r  rev ised .  A por t ion  of the  -evis ion  I i s  s t a t e d  a s  fol lows:  T 
The neqbcrs of the  S ta te  Associat ion - - . - i n  each 
county were cons t i tu ted  a COI I m t y  Muca t ion  Assocla- 
t i o n  k h i  h was t o  be administered by the  County 
Council.  8 
For rurposes of c l a r i f i c a t i o n ,  a  b r i e f  p resen ta t ion  0:- 
1 
.L I rv ing  H. k r t ,  Milestones ( A  h i s t o r y  o r  tne  lowa . . 
and Iowa S t a t e  Educa- 
!s, Iowa: The Iowa S t a t e  S t a t e  ~ e a c h e r s '  ~ s s o c i a t i o n  1C?4-?.?45 t l o n  Associat ion 1945-1954) (Des Moine 
F'ducation Associat ion,  1519+), D. 22. I 
the  organiza t ion  of the county assoc ia t ions  i s  necessary.  
The county assoc ia t ions  of the Iowa S t a t e  Education Associa- 
t i o n  a r e  divided i n t o  four  l eve l s .  The County Education 
Associa t ion  c o n s i s t s  of a l l  ISEA members i n  the  county. The 
County Council c o n s i s t s  of the e lec ted  represen ta t ives  of a l l  
l o c a l  school groups i n  the  county, the  o f f i c e r s  of t h e  county 
a s soc i a t i on ,  the  county superintendent,  the  inmediate pa s t  
p res iden t ,  and county de legates  t o  the s t a t e  de legate  assembly. 
The counc i l  serves  a s  the  l e g i s l a t i v e  body of the county 
assoc ia t ion .  The Executive Committee i s  the  group responsib le  
f o r  the  adminis t ra t ion  of pol icy  and business  t r an sac t i ons  of 
the  county associa t ion .  The County Council Corni t tees  a r e  the  
ac t i on  comnittees of the  assoc ia t ion  and the  ac t i on  a c t i v i t i e s  
a r e  c a r r i ed  ou t  by t h i s  branch. I n  add i t ion  t o  the four  
l e v e l s  of o r ~ a ~ i z a t i o n  t he r e  a r e  Dowers wi th in  the organiza- 
t i on  t o  s e t  u p  m e c i a 1  comnittees. 1 
The annual r e ~ o r t s  of the  Association on f i l e  with the  
ISFA o f i c e  go back t o  the year 1345-4-6. The r e p o r t  f o r  1~45- 
46 showcd, f o r  e x a n ~ l e ,  t h a t  the re  were n ine ty- three  r egu l a r  
r n e e t i n ~ s  of the county counci l  held during the school year 
with an average attendance of t h i r t y - e igh t  yersons. Cnlp 
~ ~ m b e r s  of  the county council  a t tended,  although i n  a t  l e a s t  
one ins tance  all t eachers  i n  the  county were inv i t ed  t o  the 
counci l  m o e t i n ~ .  The execut ive comvi t tee  held two w e t i n g s  
lIowa s t a t e  Fducation Association, Aandbook for 
County Education Iowa: Iowa S t a t e  
1 :ducation 
during the  year-  There were three  comqfttees i n  operation 
during the Year; pub l ic i ty ,  program, and nominating com- 
mi t tees .  lTot ices  of regular  meetings were published. Cards 
were sen t  t o  members reninding them of coming neetings. ?%n- 
u t e s  of meetings were mimeographed and sen t  out  t o  each rnenber 
of the county council .  1 
Available minutes of the organizat ion indicated the 
type of business discussed. A speaker from the Iowa Tax- 
payers Association discussed Sta te  Aid  t o  schools. Evidently,  
organizat ions  were, i n  general ,  jus t  a s  non-comnittal then a s  
now as  revealed by the following statement extracted f r o 3  the 
a inu te  s. "The Iowa Taxpayers Association, s t a ted  ?4r, Long, 
takes  no d e f i n i t e  pos i t ion  on any i ssues .  "2 The sane minutes 
made reference t o  "an i n t e r e s t i ng  statementn by the same 
.%. Long. "In 194-6, 82 per cent  of the t o t a l  taxes co l lec ted  
from a l l  sources in  the United S ta tes  went t o  the Federal Gov- 
3 
ernment." ?lo explanation was made of the  s igni f icance  of the 
s t a t ~ m e n t ,  the author could only guess t h a t  the  inference was 
t h a t  taxes i n  general were extreme, p a r t i c u l a r l y  t h a t  por t ion  
col lec ted  by the federa l  government. 
'po1.k County Council, Annual R e ~ o r t  (1945-46) (Des 
Moines, Iowa: Folk County Education nssocia t ion,  1 ~ 4 6 ) ,  p.  2. 
(3rdmeographed. ) 
County Council, "mnutes of Meeting" (Des Yoioes, 
Iowa: Folk County Education Association, January 20, l%), 
p . 1. (Mimeographed . ) 
j1bj.d. 
Other business discussed concerned the sending of dele- 
ga tes  t o  the Delegate Assembly of the ISEA, procuring speakers 
f o r  meetings, and the planning of a dinner meeting. 1 
In  the years 1945-46 the Association frequently sen t  
copies of the  minutes of t h e i r  meetings t o  the ISE'A with the  
annual repor t .  The pract ice  was general ly abandoned i n  1948, 
although some organizations continue t o  send copies of minutes 
t o  the s t a t e  off ice .  
Minutes of the meeting i n  September 1946 show a con- 
tinued i n t e r e s t  i n  l eg i s la t ion .  "In a few opening remarks 
M r .  Lee s t ressed the importance of the County Council organiza- 
t i o n ,  e spec i a l l y  since t h i s  i s  a l e g i s l a t i v e  year. 11 2 
I n  another statement contained i n  the  same minutes 
Miss Edna Mae Redfield read a resolut ion by the f acu l ty  of 
Callanan Junior  High School: 
Resolved t h a t  we of the Callanan f a c u l t y  recornvend t o  
the Folk County Council t h a t  it request  the Iowa S ta te  
"ducation Association: 
1. To adopt the policy of h i r ing  an experienced, com- 
pe ten t ,  ~ o w e r f u l  lobbyist  who w i l l  work f o r  the ~ a s s a g e  of 
school l eg i s l a t i on  which w i l l  make the teaching profession 
a t t r a c t i v e  t o  young qen and women. 
2. That i t  change i t s  policy of having teachers see 
t h e i r  respective senators and representa t ives ,  because we 
f e e l  they a r e  so inexperienced and they often do more harm 
than good.3 
1 Ibid., p .  2 .  
county Council, I1l.lnutes of Meeting" (Des Moines, 
Iowa: Polk County Education Association, Septenber 16, leu), 
p. 1. (Mmeograohed . ) 
7 
-Ibtd., pa 2. 
Perhaps t h i s  resolut ion  had some e f f e c t  f o r  i n  recen t  
years  the  ISEA has hired profess ional  lobbyis ts  t o  inf luence 
l e g i s l a t i o n .  
No annual r epo r t  of the associa t ion  was ava i l ab le  f o r  
the  year  1946-47. In 1947-48 there  were s i x  county educat ional  
meetings held during the school year. One meeting was open t o  
a l l  teachers  i n  the county, the remainder being open t o  members 
only. The county council  met f i v e  times with an average at tend- 
ance of fo r ty - f ive  persons per meeting. One representa t ive  from 
each building in the county was allowed a s  a voting representa-  
t i v e .  The executive comaittee met f i v e  t imes during the year. 
The lay publ ic  was no t  invi ted  nor d i d  they p a r t i c i p a t e  i n  any 
meetings. There were s i x  committee meetings during the  year ,  
and a s ~ e c i a l  cormittee was i n  operation f o r  pub l i c i t y  pur- 
zoses. 
1 
In  19b8-49 four  county council  meetings were held during 
t h e  year .  There were two meetings held f o r  a l l  ISFA menbers i n  
t h ~  county. The executive committee of the county council  net 
s i x  times, an6 one county associa t ion  meeting was held f o r  t he  
s p e c i f i c  Furnose of  discussing l e g i s l a t i o n  of the S t a t e  of Iowa. 
For some unexplained reason the sec re ta ry  of the assoc ia t ion  
resiened ea r ly  i n  the  year. Perhaps t h i s  e a r l y  res igna t ion  of 
an o f f i c e r  discouraged the remaining members of the executive 
board. A t  any r a t e  the  associat ion was not ac t ive  r e l a t i v e  
' ~ o l k  County Council "Annual Report" (1947-48) (Des 
Moin~s ,  Iowa: Folk County fiducatlon Association, ls@), pFo 1-3. 
(Yimeographed . ) 
t o  p rev ious  years .  1 
There were s ix  county counc i l  nee t ings  held  dur ing  t h e  
year 1949-50 f o r  r e p r e s e n t a t i v e s  and members of t he  assoc ia -  
t i o n .  One meeting was he ld  f o r  a l l  ISEA members i n  t h e  county,  
t h e  e x e c u t i v e  committee met t h r e e  t imes,  and a county a s soc ia -  
t i o n  meeting was held on l e g i s l a t i o n .  Attendance f i g u r e s  were 
g iven  f o r  f o u r  of t h e  meetings enabl ing an average a t tendance  
f i g u r e  t o  be computed a t  42.2 persons per  meeting f o r  t h e  
r e p o r t e d  meetings.  2  
The 1950-51 a s s o c i a t i o n  he ld  f i v e  county counc i l  meet- 
i n g s  du r inu  t h e  year  f o r  r e p r e s e n t a t i v e s  and aeabe r s  of t h e  
a s s o c i a t i o n .  There was no meeting he ld  f o r  a l l  ISEA members i n  
t h e  county.  The execu t ive  committee met once and one county 
a s s o c i a t i o n  meeting was held  on l e g i s l a t i o n .  The a s s o c i a t i o n  
r r co rded  one of t he  h i ~ h e s t  ba lances  on record  'or t h e  a s soc ia -  
t i o n ,  e i g h t  hundred seventy-four  d o l l a r s .  Cne m i g h t  surmise 
from viewing t h e  a n r u a l  r e p o r t  of the a s s o c i a t i o n  t h a t  t he  n o s t  
ou t s t and ing  accom~l lshment  of t h e  a s s o c i a t i o n  f o r  t h e  year  was 
t h e  b u i l d i n g  of t h e  balance on hand. The S t a t e  Associat ion has 
s i n c e  discouraged t h e  p r a c t i c e  of maintaining l a r g e  s u r p l u s  
ba l ances ,  t h e  i d e a  being t h a t  t h e  qoney i s  t o  be used t o  f u r t h e r  
t h e  aims of t h e  a s s o c i a t i o n .  Attendance f i g u r e s  were n o t  r e l i a -  
b l e  because no d i f f e r e n t i a t i o n  was made between r e g u l a r  n e e t i n g s  
l r o l k  County Council ,  "Annual Report , I 1  (1048-40) ( h s  
Moines, Iowa: Folk County 'ducation Assoc ia t ion ,  l04?!, 1. 
( M i m e o ~ r a p h ~ d .  ) 
' ~ o l k  County Council "Annual Report ," (1040-9) ( ~ e s  
Moines, Iowa: ~ o l k  County Education ~ s s o c i a t i o n ,  '.1°50), 
pp. 1.-4. (Mimeographed. ) 
f o r  a l l  ISFA members i n  the  county. 1 
The county counci l  held s i x  meetings during the year 
1951-52. Three meetings were held t o  which a l l  1SE.A menbers 
i n  the  county were inv i t ed .  The executive committee held four 
meetings and a county assoc ia t ion  meeting was held on l e g i s l a -  
t ion .  The average attendance a t  r egu la r  meetings f o r  the year 
was 33.5 persons per meeting. 2 
In  1952-53 the county counci l  held t w o  meetings. There 
were t h r ee  county education assoc ia t ion  meetings held during 
the year f o r  a l l  ISEA members. The execut ive c o m i t t e e  met 
s i x  t imes,  and a meeting was held on l e g i s l a t i o n .  The repor t  
showed t h a t  teacher  r e t i r e n e n t  was the main top ic  of business 
f o r  t he  year.  Attendance f i g u r e s  r evea l  an average attendance 
a t  r egu l a r  monthly meetings of the county counci l  t o  be ninety-  
? 
fivt- Fersons ner meeting.- 
The county counci l  held four xeet ings  during the year 
1~57-Cb. . - Two meetings were held f o r  the county education 
a s soc i a t i on  which included a l l  menbers of the  I=, and the  
executive c o m ~ i t t e e  met th ree  times. The r e r o r t s  of the zee t -  
i n ~ s  f o r  the 1 5 3 - 5 4  a s s o c i a t i o ~  i nd i ca t e  a d e f i n i t e  d e s i r e  t o  
l r o l k  County Council, "Annual ' leport , I 1  1 ~ 5 0 - 5 1  (Des 
i4oinr s ,  Iowa: ? o lk  County ' rjucation Association, 10511, 
n-. 1-2. ( Y ~ m e o ~ r a ~ h e d .  ) 
'polk County Council I1Annual F-eport ," 19C1-52 ( r e s  
Eloines, Iowa: Polk County Education Association, 1952). 
( l f i rneo~(ra~hed.  ) 
?polk county Council, I1Annual ~ e p o r t ,  " 1052- 53 (Des 
Moines Iowa: Polk County Education Association, 1°?3), 
pn. 1-3. (Mimeographed. ) 
have a  success fu l  year. A public  r e l a t i o n s  c o r n i t t e e  was a c t i -  
vated,  an outs ide  committee was formed with regard t o  teacher  
c e r t i f i c a t i o n ,  a  panel discussion was held on "Professional iz-  
ing Teaching , I '  and candidates f o r  the Iowa House and Senate 
were the  rrogram fea tu re  a t  the  A p r i l  meeting of the County 
Fducation Association. The completeness of  the annual r e p o r t  
suggests  t h a t  the 1953-54 Association was one of the more 
a c t i v e  a s soc i a t i ons  on record t o  t h a t  da te .  The average at tend-  
ance a t  county counci l  meetings was 52.7 persons p e r  meeting. 
During the  1954-55 school gear ,  the county counci l  met 
f ou r  t imes.  Two county education assoc ia t ion  meetings were 
held f o r  a l l  county ISFA members. The executive com9ittee m e t  
t h r ee  t imes,  and the  attendance f i gu re s  i nd i ca t e  an average 
a t t en2ance  of for ty- three  rersons  per meeting a t  r egu l a r l y  
scheduled m e t l n g s  of the county council. 2 
The 1955-56 annual r e ?o r t  indicated t he r e  were seven 
county counci l  rneetlnps held during the  year with t h r ee  of 
the  seven neet ings  being ouen t o  a l l  3 e ~ b e r s  of ISPA i n  the  
county. The e x e c u t i v ~  c o m ~ i t t e e  rn~t four  t i ne s .  The r e r o r t  
i n d i c ~ t c s  an  a c t i ve  assoc ia t ion  i n  t h a t  each meeting held 
included a spec i a l  -rocraT fea tu re  of i n t e r e s t  t o  teachers .  
The average attendance a t  r egc la r  meetings of the county 
lFolk County Council "Annual Report ," 1953-54 (Ees 
Moines, Iowa: :'elk County j'ducation Association, I?%), 
pp. 1-3. (Mimeographed. ) 
2Folk county il I1Annual Report , " 1e5L 55 (De s 
Moines, Iowa: 1 2 0 1 ~  County hducation Associat ion,  1P55) , 
pp. 1-2. (Mimeograph~d.) 
~ o u n c i l  was f o r t y - s i x  Persons per meeting. P o l i t i c a l  candi- 
d a t e s  were i nv i t ed  t o  the Yay meeting t o  "express t h e i r  views 
on nine previous ly  studied quest ions.  T h i s  p a r t i c u l a r  
approach probably fo rces  the  o rd ina r i l y  non-comnlttal g o l i t i c a l  
candidate  t o  take a stand one way or  another a s  he would n o t  
have t he  excuse of being unfamil iar  with the quest ion,  t he  
i n t e r p r e t a t i o n  by the author being t h a t  the candidates  received 
the ques t ions  they would be asked well  i n  advance of the 
meeting. 2 
I n  1956-57 the  county counci l  held four  meetings during 
the  school year.  The county education assoc ia t ion  met twice,  
and the execut ive committee met th ree  times. Business of the  
organiza t ion  consis ted of s e t t i n g  a budget, making meeting 
p lans  f o r  t he  year ,  e l e c t i ng  de legates  t o  t he  Associa t ion ' s  
d e l eea t e  a s s e ~ b l y ,  discussing l e g i s l a t i o n ,  and reviewing t he  
r c n o r t s  of some snec ia l  c o n ~ i t t e e s .  The d iscuss ion  of l e g i s l a -  
t i o n  was the aa ln  Frogram of th ree  of the  s i x  meetings of the 
Associet ion.  3 
'there were four ~ e e t i n g s  of the county counci l  held 
d u r i n ~ :  the  year 1957-58. Two meetings were he12 f o r  a l l  ISEA 
'polk County Council "An-ual Rehort ," 1955-56 ((as E :ioines, Iowa: Polk County &ducation Association, 1"56), g. 2. 
(l4imeoqraphed. ) 
*1bid., vp. 1-20 
jpolk County Council, "Annual Report, I' 1056-57 (Des 
Koines, Iowa* Polk County T'ducation Association, 1057) , 
pp.  1-2. (?!imeogranhed. ) 
members i n  t he  county. There were no r e c o r t s  of attendance 
nor weye t he r e  any repor t s  of the  business and programs of the 
meetings. The prac t i ce  of f i l i n g  information concerning busi- 
ness  a t  meetings and programs of meetings was discontinued i n  
1958.' 
The county council  held f i v e  meetings during the year  
1458-59. Included a s  one of these f i v e  meetings was one meet- 
ing held f o r  a l l  a s soc ia t ion  ~embers .  The annual r epo r t  f o r  
t h i s  school year i n  no way resembled the  e a r l i e r  r epo r t s .  The 
Associat ion has cont fnual ly  at tenpted t o  condense the annual 
r e p o r t  and the r e r o r t  f o r  t he  1958-59 year consis ted mainly of 
a  ques t ionnai re .  The quest ionnaire ,  which questioned a l l  
phases of opera t ion  of the organizat ion,  was submitted t o  the  
l o c a l  or  county associa t ion .  A varying number of po in t s  w a s  
allowed each question--dependin? on the answer. The quest ions 
were se l f -scor ing  and thus  the county was able  t o  obta in  an 
a n a l y s i s  of the  a u a l i t y  of t h e i r  operat ion f o r  the school year.  
The ISFA has  continued t o  use t h i s  method of evaluat ing the 
2 
e f f ec t i venes s  of the  l oca l  o r  county associa t ions .  
In 1059-60 the  county counci l  held f i v e  meetings during 
the  yen7 and one meeting was held f o r  a l l  ISEA neabers i n  Folk 
County. As i n  the  previous year ,  a l l  information i n  the annual 
l ~ o l k  County Council, "Annual Report, " 1057-58 (Des 
!.lolnes, Iowa: Tolk County Education Association, l o % ) ,  pp. 1- 
2. ( 'Irneograahed . ) 
2rolk County Council Ilhnual Report ," 1078-5? (3es )ioines Iowa: talk County fiducation Associat ion,  I?!??) ?F- 1- 
5. (::lmronranhed. ) 
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r e p o r t  was presented i n  a ques t ionnai re  fashion. 1 
There were s i x  meetings of the  county counci l  he ld  
during the  1960-61 school year.  The county education associa-  
t i o n  met s i x  times a l so .  This was poss ib le  because a l l  members 
of t h e  I S E A  were inv i t ed  t o  a t tend  a l l  aee t ings  of the  county 
counci l .  This was the f i r s t  time on record t h a t  a l l  ISEA mem- 
b e r s  were i n v i t e d  t o  at tend a l l  meetings of the  county counci l ,  
though any member of the  I S E A  may a t tend  any regu la r  meeting 
of t h e  county counci l  i f  t h a t  member so d e s i r e s .  2 
The Folk County Education Association might want t o  
cons ider  a more adequate recording of the procedures o f  the  
a s s o c i a t i o n  a s  a complete h i s t o r y  of an organiza t ion  has  many 
va luable  func t ions .  
County Council "Annual Re?ort ," 1055-60 (Des 
Moines, Iowa: 1,olk County Education Associat ion,  lp60) ,  pp.  1- 
6. (Mimeographed. ) 
County Council, " h Y u a l  Report , I t  1960-61 (Des 
Noines, Iowa: Polk County Education Associat ion,  lQ61) , ?!?a 1- 
4. (Mimeo~ra-phed. )
CHAPTEE 11 
THE POLK COUl'?TY EDUCATIOK ASSOCIATION AS VIEWED BY 
TEACmRS IN POLK COUNTY, 1961 
O ~ i n i o n s  and data obtained i n  responses  t o  a quest ion-  
n a i r e  have been t abu la t ed  and a r e  presented i n  t h i s  chap te r .  
I. FEPRESEKTATION 
Number of y e a r s  exoer ience in the  ?olk County School 
Svstem. Those t eache r s  c l a s s i f i e d  a s  Class  I ( those  w i t h  
one through f i v e  yea r s  exper ience i n  Polk County) made up t h e  
l a r g e s t  percentage  of those  answering t h e  ques t ionna i r e .  O f  
those surveyed,  56 per c e n t  were Class  I, 31 p e r  c e n t  were 
C l a s s  I1 ( s i x  through t e n  years  exper ience)  and 13 per c e n t  
were C l a s s  I11 (e leven yea r s  of exper ience and over ) .  This  
would mean t h a t  over one h a l f  of those surveyed had l e s s  t han  
s i x  y e a r s  exper ience i n  Polk County. One of those  t e a c h e r s  
surveyed had over  f i f t e e n  years  of exper ience i n  Folk County. 
?!umber c l a i n i n a  m e q b e r s h i ~  in t he  Polk County Education 
Assoc ia t ion .  The survey showed t h a t  of t h e  f i f t y - n i n e  
t e a c h e r s  answering t h i s  ques t ion ,  68 per  c e n t  claimed member- 
s h i p  i n  t h e  Associat ion.  A s  i s  shown i n  Table I t h e r e  s e e m  
t o  be l i t t l e  r e l a t i o n s h i p  between years  of exper ience  i n  t h e  
system and membership i n  t h e  o rgan iza t ion*  
TABLE; I 
hTUMBEE( AND FERCEKTAGE OF POLK COGIiTY TEACHEFrS CLAI14ING 
MEMBERSHIP IE THE FOLK COUNTY EDUCATIOi'i ASSOCIATION. 
----- 
Kumber Claiming Per Cent Claiming 
Class  ".ember sh ip  Membership 
C lass  I . . . 
Class  I1 . . 
Class  I11 . . 
A l l  C las ses  . 
Those wi th  more experience have a  h igher  percentage of 
membership i n  t h e  Associat ion.  O f f i c i a l l y  t h e r e  a r e  t h r e e  
t e a c h e r s  i n  Polk County who do no t  belong t o  the  Association.  
County membership i s  automatic once a  teacher  has joined the  
Iowa S t a t e  =ducat ion Associat ion.  O f f i c i a l  records of t h e  
I S A  f o r  1961 show t h a t  of the  625 teachers  i n  Folk County, 
o ~ l y  t h r e e  d i d  no t  jo in  t h e  Iowa S t a t e  Education Association 
f o r  the  school  year 1060-61. This i n d i c a t e s  t h e r e  nay be 
many t e a c h e r s  who a r e  n o t  aware t h a t  they a r e  me:lbers nor do 
they h o w  what c o n s t i t u t e s  membership. 
F e r c e n t a ~ e  i n d i c a t i n g  they had been asked Join 
t h ~  Folk County Tducation Association.  Of t he  t h i r t y - t h r e e  
- 
t e a c h e r s  i n  Class  I ,  55 p e r  cen t  had never been asked t o  jo in  
t h e  "olk County F'.ducation Association.  Although t eache r s  may 
a u t o m a t i c a l l y  become meabers of the  county or  l o c a l  associa-  
t i o n  by maintaining mrrnbershlp i n  t h e  ISFA, the  ISFA 
2 5  
encourages t h e  promotion of t h e  county o r  l o c a l  a s s o c i a t i o n  by 
members of t h e  organiza t ion  a t  a l l  t imes.  County o r  l o c a l  
a s s o c i a t i o n s  maintain s tanding committees, one of which i s  t h e  
1 
membership comqittee.  Table I1 shows t h e  pe r  c e n t  of 
t e a c h e r s  i n d i c a t i n g  they  had been requested t o  jo in  t h e  
Assoc ia t ion .  
TABLS I1 
NUMBER AND PERCENTAGE OF TEACHERS IP: FOLK COUNTY1dHO HAD 
BEEN ASKED TO J O I 3  THE FOLK COUNTY 
EDUCATIOF ASSOCIATIOY, 1960-61 
Kumber Claiming P e r  Cent Claiming 
C l a s s  Request Re que s t  
Class  I . . . 14 
C l a s s  I1 . . 6 
Clas s  I11 . . 4 
A l l  c l a s s e s  . 24 
Thus oupr one h a l f  of those surveyed (51 per c e n t )  have 
ncvpr bpen asked t o  jo in  the  Association.  Five t eache r s  
f a i l c d  t c  answer the  quest ion.  
Fercentane aware of who t h e i r  build in^ r e p r e s e n t a t i v e  
rraq f o r  t h e  Associat ion.  Teachers i n  Class  I were t h e  b e s t  
- --
informed i n  t h i s  regard.  There was a high percentage of 
t e a c h e r s  i n  t h e  Class  I1 bracket  who d i d  n o t  know who t h e i r  
1 Iowa S t a t e  Pducation Associat ion,  QQ. m., p .  11. 
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b u i l d i n g  r e p r e s e n t a t i v e  t o  jo in  t h e  Associat ion.  Table I" 
shows t h e  percentage asked i n  c l a s s e s  of t eachers .  
TABLE IB 
NUMEFEi AKD PFRCENTAGE OF POLK COUNTY T E A C E R S  ASKED BY A 
B L I L D I N G  REPRESEIv TATIVE TO J O I K  THE FOLK COUXTY 
EDUCATIOh ASSOCIATIOA, 1960-61 
?!umber Asked Per Cent Asked 
C l a s s e s  t o  J o i n  t o  J o i n  
C las s  I . . . . 11 
C l a s s  I1 . . . 4 
Class  I11 . . . 3 
A l l  c l a s s e s *  . . 18 
*Two f a i l e d  t o  answer t h e  quest ion.  
Teacher o ~ i n i o n  as informat ion rece ived  r ega rd ing  
a c t i v i t i e s ,  s e r v i c e s ,  achievements, d e v e l o ~ m e n t s  of the 
A s ~ o c i a t i o n .  A s  shown i n  Table V, a-proximately 50 per  c e n t  
of t hose  surveyed f e l t  they  were adequate ly  informed regard ing  
a c t i v i t i e s ,  s e r v i c e s ,  achievements, and developments o f  t h e  
Assoc ia t ion .  There were 42 p e r  cen t  of the  t e a c h e r s  who d i d  
n o t  f e e l  adeaua te ly  inforaed regarding a c t i v i t i e s .  Adequate 
i n f o r n a t i o n  regarding s e r v i c e s  was n o t  s a t i s f a c t o r y  t o  49 per  
c e n t .  Informat ion regard in?  achievements was n o t  a v a i l a b l e  t o  
48 per  c e n t .  There were 46 per cen t  who were n o t  informed 
r ega rd ing  deveLo~rnents of the  Associat ion.  
Some t eache r s  s a i d  t h e i r  p r h c i p a l  kep t  them informed. 
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One t e a c h e r  s a i d  t h a t  he had a t tended  a e e t i n g s  of t h e  Associa- 
t i o n  b u t  f e l t  t h a t  t he  meetings were run by and f o r  t h e  
o f f i c e r s ,  and t h a t  l i t t l e  was gained by a t eache r  being I n  
a t t endance .  Others  complained t h a t  they  were n o t  informed i n  
any of  t h e  a r e a s  l i s t e d  and t h a t  more p u b l i c i t y  was needed. 
A few s a i d  t h e y  knew very  l i t t l e  about t h e  s e r v i c e s ,  a c t i v -  
i t i e s ,  achievements ,  o r  developments o f  t h e  Associa t ion.  
TABLE V 
DISTRIBUTI Oii OF IWORIIWTIOT~ E'1EGAE,BING ACTIVITIES, SERVICES, 
ACHIEW:43ETS, AKD DEVFLOFI'*E.FTS OF THE POLK COUNTY 
EDUCATIOli ASSOCIATION, 1960-61 
C l a s s e s  Number Informed Per  Cent Informed 
k c t i v i t i e s *  . . . 32 
s e r v i c e s *  . . . . 26 
Achievements: . . 27 
3 e v e l o ~ r n e n t s  . . 28 
*Two d i d  n o t  answer concerning a c t i v i t i e s ,  f o u r  d i d  
n o t  answer c o n c ~ r n i n g  s e r v i c e s ,  achievements, o r  developments. 
h e ~ r e s e n t a t i s n  r e ~ a r d i n ~  i n t e r e s t s ,  needs,  wishes 
a t  meet ings  of Assoc ia t ion .  Cf those  surveyed,  54 r e r  
-
c e n t  s a i d  r e ~ r e s e n t a t i o n  was adequate.  There were 30 per  c e n t  
who s a i d  r e p r e s e n t a t i o n  was inadequate and 15 pe r  c e n t  f a i l e d  
t o  answer t h e  ques t ion .  Approximate1:r 3C pe r  c e n t  of each 
c l a s s  said t h a t  r e p r e s e n t a t i o n  was inadequate  and approximately 
1 3  p e r  c e n t  i n  each c l a s s  f a i l e d  t o  answer. 
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Teacher ~nc0Ura~enen-t  p a r t i c i p a t e  the  work of 
the Associat ion.  There was a high percentage of those sur-  -
veyed f a i l i n g  t o  answer t h i s  question. Of those surveyed, 
37 per  cen t  had been encouraged t o  p a r t i c i p a t e ,  while 44 per  
cen t  f a i l e d  t o  answer the question. Only 17 per cen t  sa id  
they  had n o t  been encouraged. Four teachers  said they had 
been encouraged t o  p a r t i c i p a t e  i n  the work of the  Associat ion 
but  they  did not  have time t o  do so. A vocal music teacher  
s a i d  t h a t  the  only time he had been encouraged t o  p a r t i c i ~ a t e  
i n  the  work of the  Association was t o  a t tend  a meeting about 
the  Iowa r u b l i c  Employees Retirement Systea. 
r f f i c i e n c y  of conmunication between t h e  Polk Countv 
Fducation Association and the teachers  of Polk County. O f  
those surveyed, 42 per cent  believed t h a t  com-.unication was 
adequate,  " per cent  believed t h a t  com~unica t ion  was n o t  
s a t i s f a c t o r y ,  and four  f a i l e d  t o  respond. Teachers i n  a l l  
c l a s s e s  of experience indicated a high percentage of d i s s a t -  
i s f a c t i o n  with the present  e f f i c i ency  of communication. 
Table '1 shows how teachers  i n  each c l a s s  of experience view 
c o n ~ u n i c a t i o n .  
Few teachers  made add i t iona l  comments regarding cox- 
munlcation. One teacher  sa id  t h a t  the c o r n m i c a t i o n  was bad 
because t eachers  did not  meet enough on the  ind iv idua l  school 
b a s i s  t o  be thoroughly informed. Another teacher  said t h a t  
more t eachers  should come t c  the nee t ings  t o  he lp  spread news 
of the  a s s o c i a t i o n .  Communication was descr ibed a s  " j u s t  
f a i r "  by one teacher .  
C O K d J N I C A T I  01: BETWEEN TEE POLK COUNTY EDUCATION 
ASSOCIATION AND THE TEACHEX OF 
PoLn corn-TY, 1960-61 
Per  Cent S a t i s f i e d  Number S a t i s f i e d  wi th  
C las ses  wi th  Communication Communication 
C l a s s  I . . . 
C l a s s  I1 . . 
C l a s s  I11 . . 
A I ~  c l a s s e s * .  
-- 
*;?our t e a c h e r s  f a i l e d  t o  answer t h e  ques t ion .  
R e n u l a r i t ~  of bu i ld ing  meetings d i s c u s s  bus ines s  of 
t h e  Assoc ia t ion .  Cnly 19 p e r  cen t  i n  a l l  c l a s s e s  r e c o r t e d  
-
h a v i n ~  a  r e ~ u l a r l ? ~  scheduled meeting i n  t h e i r  buf ld ing  t o  
d i s c u s s  bus ines s  of t h e  Associat ion.  This  wmld i n d i c a t e  
t h a t  over  75 ?e r  cen t  of t h e  nesbers  i n  t h e  Associat ion a r e  
n o t  a t t e n d i n c ,  and do n o t  have onoortw-it:; . . t o  a t t e n d ,  regu- 
l a r l y  scheduled l o c a l  ~ e e t i n g s .  Three d id  n o t  answer t h e  
ques t ion .  
There was one t e a c h e r ' s  corn~ent i n d i c a t i n g  a  r e g u l a r  
nonth lp  ace tin^ was he ld  i n  t h e i r  bu i ld ing .  Two t e a c h e r s  
s a i d  t h e  build in^ r e p r e s e n t e t i v e s  were t h e  on ly  ones t h a t  
seemcd t o  b o w  of t h e  meetings, and t h a t  t h e  bu i ld ing  repre-  
s e n t a t i v e s  Rave r e p o r t s  a t  t e a c h ~ r s '  meetings when they  had 
such rneetincs. 
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Teacher o ~ i n i o n  concerning a l l o tmen t  of time a t  l o c a l  
meet ings  to d i s c u s s  bus iness  of t h e  Associa t ion.  There were 
22 p e r  c e n t  of t h e  t eache r s  surveyed who s a i d  t h a t  enoagh 
t ime was a v a i l a b l e  a t  t h e i r  meetings t o  d i s c u s s  bus ines s  of 
t h e  Assoc i a t i on .  There were 42 per  cen t  who sa id  t h a t  t h e r e  
was n o t  enough time given t o  bus iness  of  t he  Assoc ia t ion .  
There were 36 pe r  cen t  of those  surveyed who f a i l e d  t o  answer 
t h e  q u e s t  ion.  
S e v e r a l  t e a c h e r s  commented t h a t  t h e r e  never  were such 
meetings.  Two s a i d  t h a t  t h e r e  was never  much d i scuss ion .  One 
s a i d  he  f e l t  i t  was doub t fu l  i f  enough time was a l l o t e d  t o  
d i s c u s s  bus ines s  of t he  Associa t ion.  
Add i t i ona l  c o m e n t s  regard ing  r e m e s e n t a t i o n .  There 
werp t h r e e  a d d i t i o n a l  conments regard ing  r e p r e s e n t a t i o n .  One 
t e a c h e r  s a i d  t h a t  school  a e e t i n g s  were g e n e r a l l y  s h o r t  and 
d i s c u s s i o n  was u s u a l l y  on ly  concerned wi th  t h e  bus iness  a t  
hand. Another t eache r  s a i d  t h a t  a s  a t eache r  i n  a  smal l  
school  a l l  he d id  l a s t  year  was a t t e n d  t h e  d inne r  nee t ings .  
ii t h i r d  t e a c h e r  s a i d  t h a t  he  d i scussed  such in format ion  t h a t  
would p e r t a i n  t o  h i s  u a r t i c u l a r  set-up.  
build in^ r e ~ r e s e n t a t i v e s '  o ~ i n i o n  r e ~ a r d i n g  o r i e n t a -  
t i o n  a s  t o  t h e i r  r e s r o n s i b i l  l t i e s  as 3 b u i l d i n g  r e ~ r e s o n t a t i v e .  
--- 
Teachers  survcyed were asked t o  r e p l y  t o  t h i s  p a r t i c u l a r  
q u e s t i o n  only i f  they  had ever  been a  bu i ld ing  r e p r e s e n t a t i v e .  
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There were t h i r t e e n  t eache r s  who ind ica t ed  they  had been a 
b u i l d i n g  r e p r e s e n t a t i v e .  Of those  t h i r t e e n ,  23 per  c e n t  s a i d  
t hey  had been p rope r ly  o r i e n t a t e d  t o  t h e i r  job. A l a r g e  
m a j o r i t y ,  77 p e r  c e n t ,  ? i d  n o t  t h i n k  t h e r e  had been adequate  
o r i e n t a t i o n  t o  t h e  job. 
Four of t he  t e a c h e r s  who had served a s  bu i ld ing  repre-  
s e n t a t i v e s  made a d d i t i o n a l  comment. One s a i d  t h a t  he was 
t o l d  no th ing - - ju s t  rece ived  word of meeting d a t e s  through t h e  
mail .  Another s a id  t h a t  he was j u s t  t o l d  t o  go. Ferhaps t h e  
most i n t e r e s t i n g  comment was t h e  one t o  a b o l i s h  t he  Associa- 
t i o n  and inaugura t e  a  system of some o t h e r  kind. F i n a l l y ,  one 
t e a c h e r  s a i d  t hey  had a book from hXA on d u t i e s ,  t h a t  t h e i r  
b u i l d i n g  r e p r e s e n t a t i v e  was n o t  t h e  same person who a t t ended  
t h e  county a s s o c i a t i o n  nee t ings ,  an6 t h a t  t hey  had ano the r  
r e n r e s e n t a t i v e  who a t tended  r egu la r ly .  The i n d i v i d u a l  f u r t h e r  
s t a t e d  t h a t  l i t t l e  had beec done t o  Fncourage people who a r e  
n o t  r e c r ~ s e n t a t i v e s  t o  a t t e n d ,  and t h a t  t h e y  had a t tended  
once "a couple  of yea r s  ago" when t h e  cand ida t e s  f o r  t h e  Iowa 
Eouse of Represen ta t ives  and the  Iowa Senate ?resented 
p o l i t i c a l  views. 
Time af day p r e f e r r e d  f o r  monthl1.r rneetinns of  t h e  
Assoc i a t i on .  Thp f e e l i n g s  of members of when t o  hold meet- 
ln f t s  i s  c o n s i s t e n t  only i n  t h a t  there i s  s o  much v a r i a t i o n  
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i n  op in ion .  While more p r e f e r  af ternoon meetings than  e i t h e r  
evening o r  d inne r  meetings,  a s  shown i n  Table VII, most 
t e a c h e r s  p r e f e r r e d  t o  have a  combina t im of t h e  t h r e e ,  a l t e r -  
n a t i n g  t h e  t imes from nonth t o  month. O f  t h e  f i f t y - n i n e  I 
t e a c h e r s  r e p o r t i n g ,  34 per  c e n t  chose a  combination of t h e  1 
t h r e e  t y p e s  of meetings,  while 27 per  cen t  i nd ica t ed  a prefer -  
3 
ence f o r  t h e  a f te rnoon meeting. I 
I 
TABLF VII I 
TIMF OF DAY MOKTHLY MEETIKGS OF THE ASSOCIATION 
ARE PEEFERRED EY TEACEF.RS OF FOLK COLTiTY, 
1960-61 
- - 
Time of  Day 
Number Pe r  Cent 
Favoring Time Favoring Time 
Fvening . . . . . .  
. . . . .  Afternoon 
. . . . . .  Dinner 
Coabinat ion of the  
. . . . .  th ree* .  
* Seven t e a c h e r s  d i d  n o t  answer the  q u e s t i ~ n .  
Wil l lngnr s s  to share  one h a l f  of t h e  c o s t  d inner  
n e e t i n a s .  There were 5? p e r  cen t  of t h e  t eache r s  i n  f a v o r  of 
sha r ing  one h a l f  of  t h e  c o s t  of d inner  nleetings i n  o rde r  t o  
have more d i n n e r  meetings. 
c o s t  was i n d i c a t e d  
Unwil7.ingness t o  share  one h a l f  t h e  
by 30 Der c e n t  of t h e  t eache r s .  
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- 
u n ~ ~  nay the  e n t i r e  c o s t  of 1 dinner  meeting 
prov ided  the t o t a l  c o s t  was never  exceed an e s t a b l i s h e d  
amount. A h ighe r  percentage of those  surveyed i n d i c a t e d  a  
w i l l i n g n e s s  t o  pay the  e n t i r e  amount than  had ind ica t ed  a  
w i l l i n g n e s s  t o  share  one h a l f  t h e  cos t .  Kearly 6 1  pe r  c e n t  
of t h e  t e a c h e r s  i nd i ca t ed  they  were w i l l i n g  t o  pay t h e  e n t i r e  
amount, 32 pe r  cen t  of the  t eache r s  were n o t  i n  f a v o r  of t h e  
i d e a ,  and f o u r  d i d  n o t  answer t h e  quest ion.  
Those w i l l i n g  t o  pay the  e n t i r e  c o s t  of  a d inner  meet- 
i ng  were reques ted  t o  s t a t e  t he  maxirmun amount they  would be 
w i l l i n g  t o  pay i n  t h e  event  such a  meeting was he ld .  The a o s t  
r o - u l a r  maximum amount was 21.50. Two t e a c h e r s  s t a t e d  t h a t  
fi1.00 would be t h e  maximum amount, t h i r t e e n  t e a c h e r s  s t a t e d  
31.50 a s  the  maximum amount, n ine  i nd i ca t ed  a  w i l l i n g n e s s  t o  
spend a maximum of "2.00, and twc t eache r s  s t a t e 2  an amount 
i n  e x c e s s  o f  a  '2.OCmaximurn. In  t he  p a s t ,  t h e  Assoc ia t ion  
h a s  p a i d  5C Der c e n t  of the  c o s t  of d inge r  meetings,  t h e  o t h e r  
5C pe r  c e n t  being paid  by the  m e ~ b s r s  a t  t he  door.  
?:eed f o r  ?lore r n e e t i n ~ s  of the Assoc ia t ion  throughout 
--- 
t h e  r e a r .  Cf those  surveyed, 2e yer  c e n t  i nd i ca t ed  a  d e s i r e  
-
t o  have Tore ~ e e t i n g s  f o r  a l l  t eachers .  There were 51 p e r  
c e n t  of t h e  t e a c h e r s  who d i d  r o t  want more n e e t i n g s ,  and 
twclve t e a c h e r s  d i d  n o t  answer t h e  aues t lon .  
Those i n  f avo r  of more meetings ne r  year  were asked t o  
Fxnress  why they  thoueht  more meetings were needed. The a o s t  
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popular reason given was t o  gain l o r e  information i n  a r e a s  of 
cormon concern. Teachers indicated a d e s i r e  t o  becone b e t t e r  
acquainted with p e r t i n e n t  school problems, l e g i s l a t i o n ,  and 
each o the r .  Some said they n ight  be in te res ted  i n  more aee t -  
i n g s  depending on the goals  and program offered.  One teacher  
sa id  t h a t  another  meeting was needed t o  b e t t e r  organize t h e  
a s s o c i a t i o n .  Another teacher  sa id  more meetings were needed 
because i n f o r n a t i o n  from bui lding rep resen ta t ives  was never 
rece ived .  
S a t i s f a c t i o n  with t h e  present  method used t o  conduct 
r e g u l a r  monthlv meetings of the Association. There was a high 
percentage of members i n  a l l  c l a s ses  f a i l i n g  t o  answer t h i s  
quest ion.  There were 37 per cent  of the  teachers  who sa id  they 
vere s a t i s f i e d  with the conduct of the  meetings. A small  
group, 10  p e r  c e n t ,  said they were not  s a t i s f i e d .  A major i ty  
of opinion was no t  ava i l ab le  because 53 per cen t  d i d  n o t  answer 
the ques t ion .  
Reasons given f o r  s a t i s f a c t i o n  or d i s s a t i s f a c t i o n  with 
t h e  present method used conduct renular  nonthly meetings of -
_the Assoclet ion.  ''any of the teachers  said the ~ e e t i n g s  were 
s a t i s f a c t o r y  because they were shor t ,  t o  the poin t ,  moved along 
r a p l d l y ,  time was e f f i c i e n t l y  u t i l i z e d ,  and the  rpeetings we-e 
c l e a r  c u t .  Several  teachers  indicated s a t i s f a c t i o n  although 
they admitted they had r a r e l y  attended any meetings, nor were 
the:. f a m i l i a r  with the  method used t o  conduct monthly meetings. 
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The majo r i ty  of the teachers  answering f e l t  compelled t o  express  
c r a s s  ignorance with regard t o  the conduct of meetings. 
U t i l i z a t i o n  of time & conduct of monthlv meetings. 
Over two-thirds  of those surveyed d i d  not  bother t o  answer the  
oues t ion .  m e r e  were 28 per  cent  who thought time was e f f i -  
c i e n t l y  u t i l i z e d ,  2 Der cent  indicated they were not  s a t i s f i e d  
with the  conduct of monthly meetings, and 70 per c e n t  f a i l e d  
t o  respond. 
I n  conmenting on the e f f i c i e n t  u t i l i z a t i o n  of time, most 
of those cementing sa id  they  simply d i d  not  know anything 
about t h e  meetings. One teacher  said he d i d  no t  h o w  bu t  had 
heard conments t o  the e f f e c t  t h a t  a l o t  of t i n e  was wasted. 
S u ~ a e s t i o n s  for i m ~ r o v i n q  the method of conductinq meet- 
i n ~ s  of the  Association. There were few suggestions aade f o r  
i m p r o v i n ~  t h e  method of conducting aee t ings .  One teacher  
s t a t e d  t h a t  he took an ex t reae ly  dim view of expending t eachers '  
ene rg ies  a t t end ing  meetings. A few sa id  they were not  wel l  
er?ough acquainted with the  organization t o  comncnt. One teacher  
sa id  t h a t  no one f r o a  the  Folk County Office of Education should 
be allowed t o  say anything. Some f e l t  t h a t  c l o s e r  coordinat ion 
and more information t o  m e ~ b e r s  would help.  The s u g ~ e s t i o n  was 
made t o  have more ~ e e t i n g s  with b e t t e r  attendance. Two teachers  
f e l t  t h a t  more p u b l i c i t y  would h e l ~  improve the  Association. 
One t cacher  s t a t e d  t h a t  more teachers  should be c a l l e d  on t o  
~ i v e  t h e i r  opinions and comnents. 
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I I I . ATTENDANCE 
Advance information received b~ teachers  
time and p l a c e  of monthly a e e t i n a s  of Association. Almost --
h a l f  t h e  t eachers  sa id  they were not  informed i n  advance a s  t o  
the  time and p lace  of monthly meetings of the  Association. 
There were 44 per  cent  who were informed. A l a r g e r  majori ty ,  
49 pe r  c e n t ,  were not  informed i n  advance, and 7 per cen t  d i d  
no t  answer the  question. 
Attendance & monthly meetinas of the Association. The 
a a j o r i t y  of t eachers  d i d  not  a t tend  any of the  meetings of the  
Associat ion during the  school year 1960-61. There were 61 per  
cent  of t h e  t eachers  who d i d  not  a t tend  any of t h e  meetings, 
12 ne r  c e n t  attended only one meeting, 14 per cen t  were ab le  
t o  a t t e n d  two qeet ings ,  and 9 per cent  found time t o  a t tend  
t h r e e  o r  more meetings of the Association a s  shown i n  
Table V I I I .  
A - TF.NDAI\:CE BY 1 OLK CCUhTY .EACHEF:S AT XCNTHLY .%LTIKGS 
CF THE F.OL1. COUNTY EDL:CATICi; ASSCCIATICL , 
1060-61 
Per Cent Attendinq: 
--
Class  3 Yeetings 
0 Meetings 1 Yeeting 2 Meetings o r  %ore 
Class  I 70 9 6 9 
Class  I1 44 11 33 6 
Class  I11 63 25 0 13 
A ~ I .  c l a s s e s *  61 12 14 0 
*Three teachers  d id  not  answer the  question. 
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Reasons given f o r  not  a t tending monthlv m e e t i n ~ s  of 
A ~ s o c i a t i o n .  The following reasons were given f o r  no t  a t tend-  
ing  monthly meetings of the Association. "Not knowing about 
meetings." "Lack of p u b l i c i t y  a s  t o  the business t o  be con- 
ducted--seems t o  be soaething sec re t ive  between the  a c t i v e  
members." "My time i s  p r e t t y  well  t i e d  up--teacher--coach-- 
and o t h e r  du t i e s . "  "Perhaps time--and I was of the  opinion 
each school s e n t  representat ives--but  not  a l l  teachers  
a t tended."  'We knew of no meetings except a t  Johnston and 
Ankeny i n  1960-61." "We were never informed of the  meetings." 
"Not knowing t h e  purpose and funct ion of the  Association." 
"PTA meeting required I4onday evenings." lfOutside a c t i v i t i e s  
which took up a f t e r  school hours, concessior, s tands a t  games-- 
p lays ,  etc.--no c a r  of my own." "Not knowing about meetings." 
"Yot informed a s  t o  the nurpose and funct ion of the  organiza- 
t i o n . "  "1 had a c o n f l i c t  on l a s t  y e a r ' s  general  neeting. :cot 
informed of m e e t i n ~ s . "  "1 f e e l  non-representatives a r e  not  
encouraged t o  a t tend ."  " r o t  informed." "I d i d n ' t  know about 
them o r  was too  busy. I f  " Indi f ference ,  apathy, le thargy."  
" P  o t  informed a s  t o  time o r  Furpose of meetings." "Usually 
d i d  no t  know when o r  where they were." "?Jot informed of them." 
"I thought they were j u s t  f o r  delegates ."  "Fat a member." "1 
do n o t  know about the  l icsociation." " I n s u f f i c i e n t  information 
and apparent  l i t t l e  offered." "Eot r e a l l y  interestecl  o r  
informed about them." "i;new nothing about them." "I need r?y 
r n r r g y  snd enthus iesn  f o r  teaching, not t a lk ing  about it." 
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l lClasses  a t  Drake." "Reasons beyond my control ."  "I have 
in t r amura l  s p o r t s  a f t e r  s c h o 0 1 . ~  "School work t o  do.11 lrT~Jas 
n o t  a  representa t ive- -a t tended one f o r  a l l  teachers." "Too 
many a c t i v i t i e s . "  "Pressure of time.'' "Since I have a  fan- 
i l y  and husband I f ind  it  d i f f i c u l t  t o  a t tend  e x t r a  meetings.'' 
"Not knowing of c o n f l i c t s  with o the r  ac t iv i t j . es . "  "Have had 
o t h e r  p l a n s  or have needed t o  spend the  evening working on 
some school  ~ l a n s . "  ''1 use t h i s  time f o r  preparing l e s sons  
f o r  t h e  fol lowing day o r  day ' s  work." "I was n o t  a bui ld ing  
r e p r e s e n t a t i v e .  'I "Eusiness does not  concern a  p ro fess iona l  
m s i c i a n . "  "No ava i l ab le  time--meetings c o n f l i c t  with o the r  
a c t i v i t i e s . "  "I th ink  I d o n ' t  have the  time." Yine t eache r s  
d i d  n o t  answer the question.  
Prrcentane of teachers  who ask o the r s  to a t t end  meet- 
i n ~ s  of t h e  Associat ion with them. The n a j o r i t y  of the  
t e a c h e r s  d i d  not  answer the  question.  There were 25 per  cen t  
of t h e  t e a c h e r s  t h a t  d i d  ask o the r s  t o  a t tend  with them, and 
66 per  c e n t  of the teachers  f a i l e d  t o  answer. 
One t eacher  said t h a t  she was too t i r e d  a s  the re  a r e  
s o  many ~ e e t i n e s  which they a r e  required t o  a t tend .  Another 
t eache r  expressed a  s i m i l a r  reason i n  s t a t i n g  t h a t  the re  i s  
so  l i t t l e  time t o  r e l ax .  One teacher said he requested o t h e r s  
t o  accompany him but  was always given an a l i b i .  One t eacher  
said she asked o t h e r s  t o  a t tend  with her  whenever she at tended.  
s t n t e d  t h a t  he never a t tended,  so  of course he d i d  no t  ask 
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o t h e r s  and s t a t e d  f u r t h e r  t h a t  the  au.thor had never asked him 
e i t h e r .  
present  .m&kd Pf b o l d i ~  each 
monthly a e e t i n g  of the Association & g d i f f e r e n t  school 
t h r o u ~ h o u t  the  county. The majori ty  of the  teachers  a r e  
s a t i s f i e d  with t h e  present  method of holding each monthly 
qee t ing  a t  a d i f f e r e n t  school. There were 68 per cen t  who 
were s a t i s f i e d  with the  present  nethod, 3 per cent  were d i s -  
s a t i s f i e d ,  and 28 per cent  ignored the question. 
Three t eachers  sa id  they were not aware of the present  
method of s e t t i n g  up meetings. One teacher  said a good cen- I 
t r a l  l o c a t i o n  would be more accessible .  Another teacher  sa id  I 
i t  r e a l l y  d id  no t  make any p a r t i c u l a r  d i f f e rence  t o  him how o r  
where t h e  ~ e e t i n g s  wore held.  Two teachers  said t h a t  the  1 
r r e s e n t  method was convenient and t h a t  everyone does an equal  
aaount of t r a v e l i n g  un3er the present  systea.  Yost of the  
t eachers  surveyed d i d  no t  comment. 
Eeaction rrovosed chance i n  the  method of holding 
monthlv meetinns i n  the same bui lding f o r  one vear and change 
b u i l d i n ~ s  f r o 3  Year y e a r .  There were only 17 p e r  cent  of 
thqse surveyed i n  favor of changing the  gethod from holding the 
m e e t i r ~  I n  a d i f f e r e n t  bui lding each nonth f o r  one year and 
change bu i ld ings  from year t o  year. The f a c t  t h a t  63 per cen t  
opposed a s u ~ q e s t e d  chance f u r t h e r  i n d i c a t e s  the  s a t i s f a c t i o n  
with the  p resen t  system. The 63 per cent i s  not  a l a rge  
major i ty  but  when c o u ~ l e d  with the 21 p ~ r  cent  who d i d  no t  care  
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enough about  a  change t o  answer the q u e s t i o ~ ,  the re  would be 
84 per  c e n t  e i t h e r  not  des i r ing  a  change or not  car ing enough 
t o  make any d i f fe rence .  
?&?Z& r e l e a s e  Q at tend  afternoon meetings of the  
Associat ion.  p40st of the teachers  were not released e a r l y  
t o  a t t e n d  meetings of the  Association. Only 10 per cent  were 
r e l eased  e a r l y ,  53 Der cen t  were not  re leased e a r l y ,  and 34 
per  c e n t  d i d  not  answer. Rot knowing about afternoon meetings 
was mentioned a s  a  f a c t o r  i n  e a r l y  re lease .  Some teachers  
sa id  they  thought they would be released i f  they were going t o  
such a  meeting, o t h e r s  sa id  they had never made such a  request .  
A few t e a c h e r s  indica ted  they f e l t  only the building representa-  
t i v e s  would be o r  were released ea r ly .  
S u ~ ~ e s t i m s  for imvrov in~  attendance at monthlv meet- 
J n ~ s  of % Association. There were so re  comments by t eachers  
on t h i s  p a r t i c u l a r  question than on any o the r  quest ion on 
at tendance.  There were 51 per cent of those su-veyed who f e l t  
a o v ~ d  t o  cons ider  the question t o  the poin t  of add i t iona l  
c o m ~ ~ n t .  Soap of the  teachers  said the Association should t r y  
t o  secure  outs tanding syrakers  f o r  the meetings. kh i t e  a  f e w  
sa id  t h e  Associat ion needs more n u b l i c i t y  concerning meetings, 
i n  f a c t  t h i s  was t he  area of g r e a t e s t  comnent and c r i t i c i s y .  
School admin i s t r a to r s  were c r i t i c i z e d  f o r  taking p a r t  i n  the  
work of thc  Associat ion t o  the  point  t h a t  one indiv idual  s a i d  
a11 a d m i n i s t r a t i v e  neople should be excluded from the  rneetings 
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and t h a t  what was needed was an organization f o r  teachers 
only. A few were c r i t i c a l  of the  l a c k  of programs fo r  
spec ia l  teachers .  Some suggestion was made regarding the 
securing of more outstanding programs and. conducting well- 
organized business meetings. Lack of adequate representat ion 
was mentioned a s  an area of needed improvement. A t  l e a s t  one 
teacher  f e l t  t h a t  adminis t ra tors  should be more cooperative, 
and one asked t h a t  adminis t ra tors  lend more of t h e i r  support 
t o  t he  organiza t ion .  Nearly 33 per cent  of the suggestions 
made concerned keeping the  teachers  b e t t e r  informed regarding 
the time, ?lace, and/or agenda of the  meetings of the 
Association. 
CHAPTER I11 
SUMMARY, CONCLUSIONS , AND HECOIGENDATIONS 
I. SUMMARY AND COXCLUSIGNS 
The purpose of t h i s  pro jec t  was t o  (1) de te ra ine  the  
p r e s e n t  s t a t u s  of the Polk County Unit of the  Iowa S t a t e  Edu- 
c a t i o n  Associa t ion  by examining the  successfulness of the  
bui ld ing  r e p r e s e n t a t i v e s  i n  regard t o  t h e i r  d u t i e s ,  (2)  de te r -  
mine i f  t h e  method of conducting regular  monthly meetings of 
the  Associa t ion  a r e  s a t i s f a c t o r y  t o  the megbers of the 
Associa t ion ,  (3)  examine i n  d e t a i l  the attendance of t h e  
members a t  monthly meetings of the Association, and (4) nake 
r ecom~enda t ions  f o r  improving the ef fec t iveness  of the  Polk 
County Unit  nf t h e  I E A .  
The Polk County Unit of the Iowa S t a t e  Education 
A s s o c i a t i o ~  i s  a l o c a l  education asscc ia t ion  with a aenber- 
sh in  of 625 teachers  and adminis trators  i n  Folk County 
e x c l u d i n ~  those teachers  employed i n  the Des Moines ~ u b l i c  
School System. 
Dnta r e ~ ~ r d i n g  representa t ion ,  qeet ings,  and at tend-  
ance were obtained by sending q u ~ s t i o r n a i r e s  t o  f i v e  t eachers  
in path school d i s t r i c t  i n  Polk County under the  j u r i s d i c t i o n  
of the  polk County Office of Fducation. In case the re  were 
f e v e r  than  f i v e  menbers i n  the school d i s t r i c t ,  a l l  nembers 
i n  the  school  d i s t r i c t  were sampled. 
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The f i n d i n a s  of t h i s  s tudy  2 t he  a r ea  concern in^ -
1. The number of yea r s  of experience i n  t h e  Polk County 
School  System ranged from one through seventeen 
yea r s .  The ma jo r i t y  (56 per  c e n t )  had from one 
through f i v e  y e a r s  exper ience i n  t h e  system. 
2. There were 68 pe r  c e n t  of those  surveyed claiming 
nembership i n  the  County Associat ion.  
3. Less  t h a n  50 per c e n t  of t h e  t eache r s  had ever  been 
asked t o  j o i n  t h e  County Associa t ion.  Confusion 
a s  t o  what c o n s t i t u t e s  membership seems t o  e x i s t .  
4. Teachers  i n  Classes  I and I11 were the  b e s t  informed 
r ega rd ing  !mowledge of who t h e i r  bu i ld ing  r ep re sen ta -  
t i v e  was. An average of two-thi rds  were w e l l  
i n fo raed  i n  t h i s  a r ea .  
5 .  A h i g h  ~ e r c e n t a g e  of t eache r s  has  never been contac ted  
by a bu i ld ing  r e ~ r e s e n t a t i v e  f o r  membership i n  t h e  
A s s o c i ~ t i o n .  There were only 30 per  c e n t  of t h e  
t e a c h e r s  who s a i d  they had been asked by a bu i ld ing  
r e p r e s e n t a t i v e  t o  jo in  t he  Associa t ion.  
6. Of t h o s e  s u r v ~ y e d ,  54 per cen t  s a id  r e p r e s e n t a t i o n  was 
adequate .  
7.  A Z R ~ R C  percentage of those surveyed (44 per  c e n t )  
f a i l e d  t o  answer. 
8. Only 42 per c e n t  f e l t  commnicat ion was adequate 
between t h e  Assoc ia t ion  and the t e ache r s .  
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9. Most members do n o t  have oppor tun i ty  t o  a t t e n d  reg- 
u l a r  meetings of t h e  Associa t ion i n  t h e i r  bu i ld ing .  
10. There were on ly  22 pe r  c e n t  of t h e  t eache r s  surveyed 
who f e l t  adequate time was a l l o t t e d  a t  t h e i r  meet- 
i n g s  f o r  d i s cus s ion  of Associa t ion business .  
I T .  There were t h i r t e e n  t eache r s  rep ly ing  t o  a  segment of 
t h e  survey involving opinion of p a s t  bu i ld ing  repre-  
s e n t a t i v e s .  There were four  of these  who f e l t  they  
had proper  o r i e n t a t i o n  t o  t h e i r  job a s  a  bu i ld ing  
r e p r e s e n t a t i v e .  If t h i s  would hold t r u e  throughout 
t h e  county,  77 pe r  c e n t  of t h e  p a s t  bu i ld ing  repre- 
s e n t a t i v e s  f e e l  inadequate o r i e n t a t i o n  t o  t h e i r  job 
a s  a  bu i ld ing  r e p r e s e n t a t i v e  was of fe red-  
The f i n d i n ~ s  cf t h i s  s tudy in t h e  a r ea  concerning 
-
m e e t i n ~ s .  
I. Vost t e a c h e r s  p r e f e r  t o  have a combination of a f t e r -  
noon, evening,  and d i n e e r  meetings. The most 
s l n ~ l e  po ru l e r  t i n e  f o r  a e e t i n g s  was the  a f t e rnoon  
meeting but  no l a r q e  major i ty  p re fe r r ed  any one 
time. 
2. T h ~ r e  were 5F per  c e n t  of a l l  those  surveyed i n d i c a t -  
i n g  a w i l l i n g n e s s  t o  share  one-half t h e  c o s t  of  a  
d i n n e r  m e t i n g  i n  o rder  t o  have ao re  d inner  a e e t i n g s .  
3. Therr were 61  per  c e n t  i n d i c a t i n g  a w i l l i n g n e s s  t o  pay 
t h e  e n t i r e  c o s t  of a  d inner  meeting r rovided t h e  c o s t  
d i d  n o t  exceed an es t ab l i shed  amount. The most 
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popular maximum amount was $1.50. 
4. There were 28 per  cent of the teachers  who f e l t  t he re  
should be more meetings of the Association through- 
ou t  t h e  year.  Over one-half said they did not  want 
such meeting s. 
5. A n a j o r i t y  indicated ne i the r  s a t i s f a c t i o n  nor d i s -  
s a t i s f a c t i o n  with the conduct of monthly meetings. 
6 .  The c o n ~ e n t s  regarding the  conduct of meetings were 
s a t i s f a c t o r y  but many added they f e l t  they were not  
q u a l i f i e d  t o  express an opinion. 
7. Over two-thirds  of those surveyed d i d  not  answer 
regarding t h e  u t i l i z a t i o n  of time i n  the conduct 
of nonthly meetings. 
8. There were f e w  suggestions offered f o r  improving t h e  
n re t ings .  Some extrenely negative resronses were 
i l l i c i t e d .  
Thp f l n d l n ~ s  of t h i s  study in the area  of attendance. 
-- 
1. Almost one-half of the teachers said they were not  
lnforaed i n  advance a s  t o  the time and place of 
monthly neet ings.  
2. The major i ty  of. t h e  teachers  d i d  not  a t tend  any of 
thc meetings of the Association during the school 
year 1061-62. 
3. The most f r ~ q u e n t  rxcuse given f o r  not  a t tending 
Associa t i?n  meetings was lack of knowled~e concern- 
lnp tiw, place,  and da te  of meetings. 
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4. The ma jo r i ty  of t h e  teachers  d i d  no t  i n d i c a t e  
whether they  asked o t h e r s  t o  go with the. t o  
Assoc ia t ion  meetings o r  not .  
5. The m a j o r i t y  of t eache r s  a r e  s a t i s f i e d  with  the  
p r e s e n t  method of holding each monthly meeting a t  
a d i f f e r e n t  school. 
6 .  There were l e s s  than one - f i f t h  of t h e  teachers  i n  
f a v o r  of t h e  proposed change i n  the loca t ion  of 
meetings. 
7. Most t e a c h e r s  were n o t  re leased e a r l y  t o  a t t end  a f t e r -  
noon meetings of t h e  Association.  
8. There were aany s w g e s t i o n s  f o r  improving at tendance.  
The most f r equen t  c o m e n t  was i n  regard t o  be t te r  
p u b l i c i t y  f o r  t h e  meetings. 
Eased upsn the  review o!' t h e  l i t e r a t u r e ,  t h e  responses  
of t h e  t e a c h e r s  t o  the  ques t ionna i r e ,  and t h e  conclusions  
from t h o s e  r e s r o n s p s ,  the  following recom~oendations a r e  made : 
1. That  t h e  comrlete  organiza t iona l  s t r u c t u r e  and method 
of o p e r a t i o n  of the Aasocist ion be exa3ined and 
imrrovements o r  r e v i s i o n s  aade if d e s i r a b l e .  
2. T h ~ t  h e  e n t i r e  a rea  of r ep resen ta t ion  be s t rengthened 
by i n i t i a t i n g  a  s t rong  rrogram of o r i e n t a t i o n  f o r  
buj-ldinp; r ep resen te t ives .  
3. T h ~ t  no c h a n ~ o  of any kind be made regard in?  any f a c e t  
of t he  meetinqs of the  ?.ssoclattan with  two 
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except ions:  t h a t  a committee study b r i e f l y  the  
s a t i s f a c t i o n  of the  members with (1) the u t i l i z a -  
t i o n  of time, and (2 )  the method of conduct of 
monthly meetings. 
4. That t h e  execut ive council  implement a b e t t e r  com- 
r m i c a t i o n s  system between the associa t ion  and the  
t e a c h e r s  t o  improve attendance. (This concludes t h a t  
t h i s  w i l l  be done a f t e r  Item 1 of recommendations has  
been accomplished. ) 
5. That a follow-up program be devised f o r  evaluating the 
success  of any recommendations t h a t  are  implemented. 
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APPENDIX 
1308 62nd St .  
Des Yoines 11, Iowa 
11 August 1961 
Dear I n s t r u c t o r :  
I n  ~ a r t i a l  f u l f i l l m e n t  of the  requirements f o r  t h e  
Master of s c i e n c e  Degree I n  Education a t  Drake Universi ty 
I am conduct ing  a survey  of t he  teachers  i n  Fo lk  County. 
S ince  t h e  s u c c e s s  of t h e  survey decends upon your 
coopera t ion ,  w i l l  you k i n d l y  fil.l out  t h e  enclosed ques- 
t i o n n a i r e  and r e t u r n  i t  t o  me a s  soon a s  ~ o s s i b l e .  A 
stamred s e l f - a d d r e s s e d  envelope i s  enclosed f o r  your 
convenience. 
I wish t o  thank  you i n  advance f o r  t h e  time you give 
t o  answering the q u e s t i o n n a i r e ,  and t o  thank you f o r  the 
time you a r e  g i v i n g  your p ro fes s iona l  a s soc ia t ion .  
Sincerelv yours, 
J a ~ e s  ?. Stone 
"ice-Tresi2ent 
r o l k  County Sducation Association 
Representation 
1. How aany y e a r s  have YOU been el-jloyed i n  the  ~ . o l k  County 
schoo l  System? 
Years 
3.  Are you a member of the  Folk County Education Association? 
3. Have you e v e r  been asked t o  jo in  t he  Fo lk  County 
Educa t ion  A s s o c i a t i o n ?  
Yes 
No 
4. Do you know who your Eu i l e ing  Representa t ive  i s  f o r  the  
Polk County Educa t ion  Lssoc i a t i on?  
Yes 
No 
C .  'JRs R bul'l- din^ r ~ ? r ~ s e r . t a t i v e  asked you t o  join the I o l k  
county Educa t ion  i ' .ssociation? 
6 .  Do you h.?.ieve you h a w  keen k e p t  informed as  t c  the 
fo l lowinq  i t e ~ s  in r eea rd  t o  t h e  F ~ l l r  County T?ucation 
Assoc ia t? .~n .  
A c t i v i t i e s  
"t- S 
:'9 
Yes 
!'o 
Yes 
I': 0 
Developments 
Yes 
P? 0 
Comment : 
7 DO you b e l i e v e  YOU have adequate represen ta t ion  regarding your i n t e r e s t s ,  w e d s ,  and wishes a t  meetings of the   POI^ 
County Educa t ion  k s s o c l a t i ~ n ?  
Yes 
Ro 
8. Have you been encouraged t o  p a r t i c i p a t e  i n  the  work of 
the  P o l k  County Educa t ion  Associa t ion? 
9. Do you b e l i e v e  co?~munication between the  Polk County 
Educa t ion  i ~ s s o c i a t l c r n  and you has  been s a t i s f a c t o r y ,  
t h a t  i s ,  a r e  you " g e t t i n g  t h e  word" about what ' s  going 
n? i n  t h e  Fol-'x County Fducation Associet ion? 
-l LC. ,o you hnvc rr ,quler  yr-etinps i n  your bu i ld ins  t n  ~ ~ S C G S S  
h c i n e s ~  of t h ~  l o l k  : ' o m t ~ ~  ?c?ucation ..issoci2tion? 
' l a  30 YOU think thnt ycu p i v r  enouqh t i n e  a t  your ae s t i ngs  
t o  i u a i n p s s  of t h p  T 01' County .73ucation Association? 
12 A d d i t i o n a l  comments 
m s  
13. DQ you prefer: (Check one)  
Fvening Hee t i n g s  . . 
Afternoon " 
Dinner I I 
A combina t ion  
have 
t he  preceding t h r e e  such now 
14, Are you w i l l i n g  t o  share one half  of the  cos t  i n  order  
t o  have more ? i n n e r  meetings? (The Folk  County SEucation 
A s s o c i a t i o n  nays t h e  o t h e r  one h a l f . )  
15. Would you be w i l l i n g  t o  3ay t h e  e n t i r e  cos t  of a  dinner 
q e e t i n g  ~ r o v i d e d  t h e  t o t a l  c o s t  was never t o  exceed an 
e s t a b l i s h e d  amount? 
Yes 
Vo 
If - \'PA, wguld be t h e  n a x l m u ~  1-ou would be w i l l i n g  
t o  rn:.'.' 
16. Do you t h l n k  ' ; h ~  Pol': Covnt:. E3ucat:on Associat ion 
shoulA ~ R V P  ?ore ~ e ~ t i n ~ s  f o r  a l l  teachers  throughout 
the ..rra-: 
I f  3, whnt kin6  o r  f o r  what r u r ~ o s e ?  
'7- A r e  You snt i s f ied  v i t h  the method used t o  conduct r egu la r  
m~nthl!-  m r c t i n ~ s  ot t h e  A s s o c l a t i o n ~  
18 mat r e a s o n s  t.rould You s i v e  f o r  your answer to question 
number 17 above? 
19 you b e l i e v e  t h e  t ime  is e f f i c i e n t l y  Ut i l i zed  i n  the conduct  of  t h e  rnonthly meetings? 
Ye s 
No 
Comment 
20. DO you have any s u g g e s t i o n s  f o r  improving the  nethod of 
conduc t ing  mee t ings  of t h e  Polk  County Education Associa- 
t i o n ?  
A t  tendance 
21. Are you informed in advance a s  t o  the time and place of 
nl~ntkl1:- 7 r ) e t i n ~ s  of the F o l k  C~unty Education Association? 
. . 22. .:?w nany y c e t l n q s  oC the : elk Count:: E . ?uca t io~  h s s o c i a t i ~ n  
eifi  ::ou attend l a s t  yea r?  
?!. If :.ou rpldom o r  n e v r r  a t t ~ n d ,  what would YOU as  Your 
reasen r ~ r  n o n - a t t p n + a ~ c e .  
24- If SOU attend ~ r e t i n ~ s  of t h r  T'olk County 'ducation 
A s s ~ c i a t i o n ,  .lo you risk others  t o  a t t end  with you? 
25. DO you b e l i e v e  t h e  p r e s e n t  method of holding each aonthly meeting a t  a d i f f e r e n t  sc:?ool throughout the ,out- is 
Ye s 
I': 0 
Comment 
26. jjould you r a t h e r  t h e  nonthly meeting be held i n  the same f o r  one y e a r  and change buildings fron year to  
year? 
Yes 
No 
27. Are you r e l e a s e d  f r o 3  school before you ordinarily would leave t o  a t t e n d  a f t e rnoon  meetings of the Polk  County 
Education Assoc ia t ion?  
Ye s 
No 
Conment 
h 
. :.;heC, W C ) U ~ ~  be you- s u q ~ t = s t i o n s  f o r  i~?,croving the attendance 
s t  nonth ly  ~ c ~ t l n ~ s  o Y h e  '0'-% Count:: Educatior. Associa- 
tion? 
2O. 1.C' '.'CL x,',??. F+V: E k' F!; ;% 21 IL31::S :.LFFXE.';TfZI!3.. d i d  you 
f p p l  YOU W P T . ~  .>roper ly  or ien ta ted  as t o  your , .  .. -. res rons i -  
h i l i t !  ., . r s  a s  R build in^ . - rp--psentetire:  \A. b f i  ~::51 
e n - r r c .  \ 
* L C  FA'?. : ':: . - #  .::!I jL - I,DI::S ~F?>ESE;!ITA-;,L, 
